
Monday 1st June 2020 

Dear Parents and Carers, 

I am writing to you directly as some of you have been in contact with questions about 

the reopening of schools and why we did not include plans for Reception and Year 1 

this morning.  I apologise for not including it in the letter this morning, that was quite 

long already and I worry about information overload! 

As I am sure you are aware, since the decision to widen opening of schools has 
happened, schools have had lots of government guidance to work through.  In fact, 
in the last three weeks over 40 separate pieces of guidance have come out for 
schools, some only in the last few days. This has been quite a task to work through 
with the 1st June almost being seen as a deadline and target to be fully open by.  In 
some areas of the country, Primary schools have taken the decision not to reopen at 
all at the moment.  However, Islington council have been clear that they support us 
in a slow and steady approach to reopening and one which school context is central 
to decision making. I attach the leader of Islington Council’s statement on schools 
reopening from last week to this letter too.  
 
There has been lots of useful information in this guidance which has given us a 
number of things to be considered in our risk assessment. In addition, since the start 
of lockdown, myself and the governing body have been discussing and modelling 
different reopening scenarios.  I have also been working closely with the nine 
Islington Church of England schools and our diocese advisors along with Islington 
council in order to be as fully briefed as can be to support us in making these 
decisions. I am continuing to 'meet' with them to learn best practice, get updates 
from Public Health England and share how schools locally are approaching this 
challenge so we can keep things moving quickly.  You may want a better 
understanding of the some of the factors that have been taken into account in the 
decision making process. 
 
Firstly, staffing - the backbone of any school.  Each school will have a number of 
staff who are medically vulnerable, shielding or living with those who are shielding 
and have their own personal concerns. Like many of us, this time has had a personal 
impact on so many families and staff are included in this and this has to be factored 
in to reopening plans.  The availability of staffing has a significant impact on when 
and how we are available to widen the opening of the school.  In addition, some of 
you may be aware of the unions response to widening opening of schools.  We have 
been working with their guidance too so that members are satisfied that risk 
assessments are taking into consideration the wellbeing of all in the community. 
 
Our different school buildings are another important factor.  While other schools may 
have classrooms able to fit 15 children in with the distancing requirements, our 
current SMMA risk assessment has limited it to 10.  We also have stairways, and 
three different play areas, and so our plan is that by gradually building up more 
classes coming in, we can spend time properly assessing what works in terms of 
movement around the building and what might need to be changed as we increase 
the numbers of pupils returning.  We wanted to start with the older ones as they will 
be quickly able to adapt to new routines and changes we may need make.   



Guidance for EYFS settings was one of the last to come through and did so last 
Sunday during half term and our next task is to work through this with our early 
years’ team and local advisors, so we can create a really happy playful space for 
them to return to while always keeping in mind the need for safety of staff and the 
wider community.  One of our particular challenges is the physical location of our 
Reception class as their play area is shared with Westbourne Nursery.  We must 
have the time to carefully plan whether we can continue to use this space or whether 
we need to change classrooms to give Reception class their outdoor learning.   
 
We have also seen that with the easing of lockdown we have increasing numbers of 
key worker and vulnerable children (those with social workers) who need space in 
the school.   Due to the fact that lockdown is just easing today, we wanted to give 
some time to see whether these would increase and we are getting in new numbers 
as I write this.  The increase in these numbers of pupils decreases our capacity in 
other areas as they need to be staffed and have their own classrooms. 
 
I would also very much hope that we can build in opportunities for other year groups 
who we are currently not able to offer places (Yr 2 – 5) to come back for some face-
to face contact before the end of term.  But I must be clear that if guidance around 
distancing and keeping pupils in bubbles remains in place, we will have neither the 
physical space nor the numbers of staff to be able to have the whole school back 
together at the same time. So all of us, pupils, staff and parents will need to be 
flexible in thinking this through as well as looking towards plans for September. 
 
When I last surveyed parents, there were many still unsure about whether they will 
be returning and so we will need to survey again for parents of Reception and Year 1 
to get the most up to date information – look out for that in the next couple of days.   
 
These things, and many more, have been debated and considered by myself, the 
governors and trustees.  By approaching things in the phased and measured way, I 
hope the whole community will feel confident and excited when returning to school. 
I understand and respect that not everyone will agree with the approach 
the governors and I have decided on, but I can assure you that getting pupils back to 
school as soon and as safely as possible is our priority as well as putting continued 
efforts into home learning and supporting our families in other ways.     
 
Personally, I never like to over promise as I am aware how disappointing and 
confusing things can be for children (and adults) if plans have to change, so I am 
grateful for your patience – I know it has been extremely challenging for you all and I 
admire your resolve and continued support.  I hope this has given some greater 
insight into the process behind this all and I look forward to updating you soon on 
next steps. 
 
Yours faithfully 

 

 

Ruth Luzmore 

Headteacher SMMA Primary 


