
 
 
 
 
Parent Governor at St Mary Magdalene Academy  
 
The new parent governor will be joining a lively, engaged group that supports the 
leadership of the school and is clear about their role as governors. It is a privilege to 
have an overview of the strategic direction of the school and to be involved in its 
governance. 
 
This role of governors is well defined by the National Governance Association and 
the Department for Education. The NGA definition is as follows: 
 
Governance is strategic and management is operational. This distinction between 
governance and management needs to be clearly understood by all, so that 
governors and trustees are not asked to, and do not try to, involve themselves in 
day-to-day management. Governors and trustees are there to govern, not to carry 
out other work within a school on a pro-bono basis. School leaders must not be 
micro-managed. The governing board should concentrate on matters related to 
strategy and school improvement, delegating to school leaders those tasks which 
are operational (for example, drafting policies, making judgements about teaching 
quality, and recruiting and deploying staff below senior leadership level).  
 
The board is also required by the guidance to ‘ensure it has the right balance of skills 
and competencies. Though it is for the parents to elect the parent governor there is a 
particular need for a governor with a strong financial background as this is a skill 
which the previous post holder brought and which we would like to maintain. 
 
The official guidance reminds us that it is the responsibility of all governors to ensure 
there is good engagement with parents, the parent governor serves in the same way 
as the rest of the governing body and should not be expected to act as a delegate or 
direct representative. The parent governor is required to engage with all areas of 
governance in the same way as the rest of the board whilst bringing the perspective 
and knowledge of a parent to the table. The parent governor cannot and should not 
be expected to represent or know the views of all parents on all issues.   
 
The Commitment 
The full governing body meets 4 times a year (Twice in the Autumn Term and once 
each in the Spring and Summer). There is an away day once a year.  All governors 
are members of at least one sub-committee. Sub-Committees meet at least once a 
term.  Other working parties are established from time to time and governors are 
invited to join these. Meetings normally happen at 08:00 and end at 09:30 or 10:00. 
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