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Plans for reopening SMMA Primary  

This document has been written in line with the advice published from the DfE and will be updated 
accordingly. 

The principles that SMMA Primary have for this are: 

 Protect the health and safety of all members of our school community  

 Follow instructions and guidelines set out by the DfE, making sure that they take into 
account and are adapted for our specific local context   

 Provide students with some familiarity of school routines for social/emotional/ academic 
learning   

 Provide clear expectations for students, parents and staff during this emergency learning 
environment   

The reopening plan for the Primary School keeps in mind that we are open in a state of 
‘emergency learning’. This means the routines, schedules and operation of the school will look 
different.    

 At all times we are implementing the following government advice to:     

 ensure that children and young people are in the same small groups at all times each day, and 
different groups are not mixed during the day, or on subsequent days 

 ensure that the staff are assigned to each group and, as far as possible, these stay the same 
during the day and on subsequent days 

 ensure that wherever possible children and young people use the same classroom throughout 
the day, with a thorough cleaning of the rooms at the end of the day and between groups of 
children.  
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Who will be returning? 

It is clear from government advice that we may only open for Reception, Year 1 and Year 6 for the 

moment and key worker children to begin with.  We are not allowed to take other year groups 

including siblings unless they are a key worker.   While schools were not consulted about which 

year groups that go back, it is clear that we must take reopening slowly and cautiously. 

We will still require proof of key worker status and shifts for these families who require care.   

From parent feedback (11.5.20) we have just over half of families saying that they will or that they 

may return their child to school depending on a number of individual factors.  A large group have 

stated that they will not be returning until at least September, but we must take into account that 

they have the right to change their mind.  The government have stated clearly that while they 

would like to encourage families to attend, there is no legal mandate to make them.  At SMMA, we 

respect the right for families to make their own decision at a time of uncertainty.   

Many families and staff have questions about shielding groups and returning to school.  The 

government have set out the following guidance Please read it carefully.   

Shielded and clinically vulnerable children and young people 

For the vast majority of children and young people, coronavirus is a mild illness. Children and 
young people (0 to 18 years of age) who have been classed as clinically extremely vulnerable due 
to pre-existing medical conditions have been advised to shield. We do not expect these children to 
be attending school or college, and they should continue to be supported at home as much as 
possible. Clinically vulnerable (but not clinically extremely vulnerable) people are those considered 
to be at a higher risk of severe illness from coronavirus. A small minority of children will fall into 
this category, and parents should follow medical advice if their child is in this category. 
 
Living with a shielded or clinically vulnerable person 

If a child, young person or a member of staff lives with someone who is clinically vulnerable (but 
not clinically extremely vulnerable), including those who are pregnant, they can attend their 
education or childcare setting. 

If a child, young person or staff member lives in a household with someone who is extremely 
clinically vulnerable, as set out in the COVID-19: guidance on shielding and protecting people 
defined on medical grounds as extremely vulnerable guidance, it is advised they only attend an 
education or childcare setting if stringent social distancing can be adhered to and, in the case of 
children, they are able to understand and follow those instructions. This may not be possible for 
very young children and older children without the capacity to adhere to the instructions on social 
distancing. If stringent social distancing cannot be adhered to, we do not expect those individuals 
to attend. They should be supported to learn or work at home. 
 

 

 

 

 

 

 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-shielding-young-peoples-version
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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What will the model of returning look like in the first instance? 

All plans are subject to the government giving approval of extending the opening of 

schools on 1st June and ongoing advice and guidance.  Dates therefore are hypothetical 

and subject to change. 

We will have a number of different phases to reopening.  The purpose of this is for staff to embed 

rules with smaller groups of children and gradually increase the numbers.   

Phase 1: Opening to staff and keyworker children. Staff to be trained on new systems and routines  

Final deep clean of school  (1st – 3rd June) 

Phase 2: Begin opening to groups of Year 6 and key worker children only (4th June) 

Phase 3: Extend opening to Year 6, Year 1 and key worker children only (11th June) 

Phase 4: Opening to Year 6, Year 1, Reception and key worker children only (18th June) 

Therefore, we would expect to be open to all three year groups instructed by the government by 

the end of the third week after half term.  Beyond this will be dependent on continued government 

guidance. 

The second consideration is dependent on the numbers of pupils that will be returning.  This is 

entirely of parental and carer choice.  We will be asking for confirmation of parents of children in 

those year groups that they intend to return in plenty of time to support the decision making 

process.  We will be limiting class sizes in older year groups to around 10 pupils.  While 

government guidance says we can have 15, we believe that our school building would fit 10.  We 

are currently reviewing guidance on the numbers and procedures for Year 1 and Reception as we 

do not feel that we have had enough from the government yet to make a decision. 

Option 1: If a large number of Yr 6 pupils are to return, we would divide pupils into 3 groups to 

keep class sizes of around 10 pupils  
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Option 2: If fewer pupils are to return, we would divide pupils into 2 groups to keep class sizes 

around 10 each and follow this rota.  
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When we begin to open for more year groups we will ensure siblings are together on the same day 

to help parents and make pick up and drop off easier.  We will not change or swap children 

between groups without good reason once this has begun – this is in line with government 

guidance to create ‘bubbles of children’ which are consistent.   
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The rota is designed with one day with classes between groups.  This has been planned for two 

important reasons: 

1. Deep cleaning of the school and equipment between groups.   

2. Teachers to have a full day to be able to continue to offer some online learning for those 

pupils who are not in school as well as their required PPA time. 

We would still offer key worker children whose classes are not in supervision to complete their 

work during that day though they will not have classes taught by teachers.  They will be 

supervised to complete work in a separate room by support staff and will form their own group. 

Other year groups will continue to have online learning as before. 

The length of the school day 

School will have staggered arrivals from 8.45 – 9.15am and have staggered collections from 2.30 

till 3pm 

We regret that we will not be offering any wrap around care at this point.  As a central Londond 

school a large number of our staff use public transport and must be able to travel to and from work 

at times during non-peak hours. 

Before a family brings their child to school they must adhere to the following: 

• You must follow the government guidance on isolation if someone in your household shows 

any symptoms of COVID-19 https://www.gov.uk/government/publications/covid-19-stay-at-home-

guidance 

• Students who show any signs of illness may NOT attend school.  

• If any member of the household has symptoms of Covid-19, do NOT send your child to 

school 

• Students who show signs of illness or have a temperature of 37.7 C or higher will be 

isolated and sent home from school. 

• Your child should be well enough to attend school without any painkillers like 

ibuprofen/aspirin/ paracetamol in the morning. If you feel your child needs medication in 

order to ‘get through the day’ your child should stay home.  We will administer the usual 

medication required for children with ongoing conditions. 

Arrival and Collection Arrangements 

Arrival 

Your family will be given a time slot to arrive from.  These are spread out in order to support us 

limiting the numbers of people arriving.  We appreciate your full support in sticking strictly to these 

times.   

Please queue up outside the main school gates.  Staff will be there to greet your child, to go 

through a short checklist of items and then direct them to the handwashing station (in the outside 

bathrooms) and then onto their next location. 

Year 6 will go up the outside stairs to their classroom where they will be shown to their place.  

They will put coats on the back of their chairs and water bottles on their desks.  They should not 

bring anything unnecessary with them. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Key worker children, Reception and Year 1 will go to the hall.  Here we have marked out 

spaces on the floor where they can sit distanced from one another.  They will wait here until the 

class teacher takes them to their classroom.  

Parents must not gather outside the school entrance but move off so that other families can arrive.  

They must drop off their children outside the school gate into the care of the staff and leave 

immediately. 

If a child is too distressed to leave their adult, then they should go home with them.  We regret 

this, but it is necessary as staff will not be holding hands, picking them up or hugging young 

children which would be the usual way of easing them in.  Therefore we strongly urge parents  

If you do arrive late and the gate has been closed, you will not be allowed to enter with your child 

into the office area.  You must ask them to go in by themselves.  This is not what we would want 

for a child so I would reiterate that you are on time for the start of the day. 

Departure 

Your family will be given a collection time.  These are spread out to minimise the numbers of 

people arriving and leaving at the same time.   

The large school gate will be open by a staff member.  Parents should go straight into the 

playground and remain distanced from one another. 

Reception and Year 1 will dismiss from the hall with the pupils sitting on their own dots. 

Year 6 will be dismissed from the balcony when the adult sees the parent.  We will need written 

notification if your child is travelling to and from school by themselves. 

Please be on time to collect and promptly leave the playground without stopping to talk to others 

or in groups.  

The gate will be closed promptly after the last collection so that staff can begin to prepare for the 

following day. 

Staffing 

Our aim is to minimise the number of people on site.  We plan to have the same teacher for each 

day with the class and to have consistency with support staff. However, this may change at little 

notice. There will always be a senior leader on site and a designated safeguarding lead.  There 

will always be first aid trained staff on site. 

Movement around the school 

We have in place a one-way system for going up the stairs to the second floor.  The outside 

staircase will be for going up, while the inside staircase for going down.  This applies to all staff 

and pupils during the school day.  In other cases, staff will operate a stop and go traffic light 

system to move their class around the corridors keeping distances between children and staff. 

Classroom and building layout 

Classrooms and common areas have been cleared of all unnecessary furniture – tables and 

chairs.  Staff have cleared surfaces and removed soft furnishings to support the increased 

cleaning routines.  In the older year groups, pupils will have assigned desk spaces which they will 

work at during the day.  These have been distanced from one another to allow movement 

throughout the room.  
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Doors will be kept propped open as much as possible to minimise hands touching handles.  Staff 

are instructed to keep rooms ventilated as much as possible and will, weather depending have 

outdoor doors open too. 

Equipment 

Pupils will have their own A3 wallet which will contain all their main stationary, books and 

equipment.  These will be labelled with their name and will be kept in school.  This means we can 

clean the outside during and at the end of each day. 

If children are using chrome books these will be assigned for the entire day and cleaned in 

between use. 

Younger children will spend time playing and will not be expected to sit at their desks the whole 

day.  We know that this is simply not possible for them to do so.  Following government guidance, 

we will remove items which are difficult to clean and staff are working to provide appropriate play 

equipment which is engaging but easier to clean or indeed involves cleaning itself!   For example, 

playing with soap blocks or shavings, playing with water trays with washing up liquid in.  However, 

they will inevitably touch the same items during the day.  This will make regular handwashing 

extremely important and is the reason why they will stay in their groups.  Grouping the children 

and having the same pupils on consecutive days means that we can use the days between to do a 

deep clean of equipment and the building between the different groups of children.    

Handwashing 

On arrival at school each day, pupils will be reminded about the rules and the importance of good 

handwashing technique.  All classrooms have sinks with soap and handtowels which helps us to 

be able to increase the amount of handwashing that will take place.  And staff will direct and 

supervise handwashing during the day. We have also installed an increased number of hand 

sanitizers throughout the building at key areas and outside each classroom.  Children will be 

encouraged to use these regularly and staff will lead by example. 

If your child suffers from eczema or skin conditions, please send them in with the correct creams 

and soaps that they can apply and use themselves throughout the day.  Make sure these are 

labelled. 

Bathrooms 

Children will be accompanied to the outside of the bathroom by an adult.  This will allow us to 

monitor that there is no crowding in there.  It will also allow the adult to check about whether toilets 

need additional cleaning.  While children will have privacy in the toilet, the outside door leading on 

to the corridor will be propped open so that it lessens hands touching. 

Adult bathrooms will have own cleaning equipment so that staff can clean between uses. 

Food arrangements 

All children must bring their own water bottle with them for the day.  Please ensure this is clearly 

labelled.  We will check this on their way in to the school site.  If they finish their water, they will be 

able to refill it from the taps in the classroom.  The outside water fountains will not be available for 

use. 

Children may bring a small fruit or vegetable snack for morning break.  We remain a nut free 

school. 



SMMA Primary reopening plans V1 15.5.20 
 

The school will provide packed lunches for pupils and staff.  These will not require cutlery.  Pupils 

will either eat in the hall in spaced intervals or if the weather is pleasant in the outside.  Staff will 

be accompanying them.  Pupils will be wash their hands before and after eating for each pupil 

supervised by a staff member.   

If your child has FSM status and returns to school, they will no longer be eligible for vouchers.  For 

the days they are not in you will need to order in advance a packed lunch.  This will be available 

for you to collect from x only between these hours x.  A member of staff will be there to supervise 

this. 

Break times 

It will be necessary to stagger break times so that pupils remain in their group and are not mixing 

with other groups of children.  When they are outside, pupils will not be given the usual play 

equipment.  They will be encouraged in their games to maintain distance between one another.  At 

the end of play, pupils will sanitise their hands before re-entering their classroom. 

When it is the younger pupils’ playtime, we hope to have some larger equipment they can use 

such as tricycles which are easier for staff to clean after use. 

Curriculum 

A school day will look different to normal.  We will not be using specialist teachers as we need to 

limit numbers of adults in the building.  We will be asking all teachers to include in their day time 

for discussion about feelings in particular – we understand that this has been a challenging time 

for lots of them and they may want to share their feelings.  Staff will be given guidance on this from 

professional organisations. 

Older children will be working by themselves at their desks throughout the day.  They will use 

exercise books which will remain in school in their A3 wallets.   The class teacher may require 

some of the books which have already been sent home to be returned, so do look out for 

messages closer to the time. 

Children in the younger years will have a focus on catching up with the reading teaching in 

particular and on the development of early maths and handwriting.  We will ask TAs to change 

reading books on the days that pupils are in so please bring these back.  

Assemblies will happen for smaller groups, or will be remotely streamed into the classroom 

through Google Classroom. 

Pupil behaviour in school 

We are fortunate that we have excellent behaviour from our pupils.  We will be sharing updated 

rules which make reference to our current situation with them and pupils.  If a child deliberately 

and consistently refuses to follow these rules which cause distress and increase risk to pupils and 

staff, then we will have to exclude them for the day and ask that they are immediately collected.   

We ask for your full support at this time to ensure the highest standards of behaviour in school for 

the safety of others. 

 

 

Communication 
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Parents will not be allowed into the school building and will only be allowed onto the playground at 

collection time.  Parents will not be allowed to have extended face to face conversations with staff 

at this time.  All communication must come via the office through phone or email.   

Please be respectful of the increased workload that school leaders and teachers are taking on at 

this time.  I will ask that all teaching staff leave the site as soon as possible at the end of the day.  

This is to ensure that those who use public transport are doing so at quieter times and so that 

cleaning can begin sooner. While we pride ourselves on responding quickly to parents, these are 

unusual times and it may take longer before staff return calls or emails.   

Other questions that have been asked: 

What about learning for the children who are still at home? 

We will continue with Google Classroom system for the year groups where the teacher is not in 

school teaching. 

For those pupils who are not coming back, or who are back but are part-time, teachers will be 

using the Wednesday to plan lessons and activities for those at home.  Government guidance has 

been clear that this is not necessary, but we will want this to continue in some form.  However, you 

should expect that there will be less uploaded during this time.  We will also continue to provide 

workbooks for off line learning. 

We expect that it will take a while to get into the new rhythm of things, so we would ask for your 

continued patience and understanding.  

How will schools keep pupils physically distant at all times? 

This is of course one of the biggest questions about reopening schools for younger pupils.   The 

answer is simple – we cannot guarantee that pupils will fully keep 2m away from each other and 

staff at all times.  The government have been clear about this and have stated: 

“We know that, unlike older children and adults, early years and primary age children cannot be 
expected to remain 2 metres apart from each other and staff. In deciding to bring more children 
back to early years and schools, we are taking this into account. Schools should therefore work 
through the hierarchy of measures set out above: 

 avoiding contact with anyone with symptoms 

 frequent hand cleaning and good respiratory hygiene practices 

 regular cleaning of settings 

 minimising contact and mixing”    

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-
education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-
childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks  

Therefore, we have set out the measures that we think are reasonable and achievable to help limit 

contact between  

- pupils and other pupils 

- pupils and staff 

We accept that these measures will not be enough for some families and that they may choose 

not to return at present to school.  We respect that this is a personal decision.  

Will children have to wear PPE? 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
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The government has issued the following guidance: 

Wearing a face covering or face mask in schools or other education settings is not recommended. 

Face coverings may be beneficial for short periods indoors where there is a risk of close social 

contact with people you do not usually meet and where social distancing and other measures 

cannot be maintained, for example on public transport or in some shops. This does not apply to 

schools or other education settings. Schools and other education or childcare settings should 

therefore not require staff, children and learners to wear face coverings. Changing habits, cleaning 

and hygiene are effective measures in controlling the spread of the virus. Face coverings (or any 

form of medical mask where instructed to be used for specific clinical reasons) should not be worn 

in any circumstance by those who may not be able to handle them as directed as it may 

inadvertently increase the risk of transmission. 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-

education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-

childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks 

However, you as a parent or carer may feel more comfortable sending your child to school 

wearing a face mask and the school supports your right in making this decision.  In this case, you 

will need to send them with a face mask as we have not been provided with stock for this case.  If 

they do not know how to use it, please consider whether this is appropriate. 

Will staff be wearing PPE? 

We have purchased face masks for staff in advance of the guidance from the government.  All 

staff will be supplied with these.  For those who travel to work via public transport these will be 

essential.  While government advice is that staff in schools do not need to wear it, we understand 

that some will want to.  So therefore we are leaving it to personal choice for each staff member.  

There is also PPE (gloves and aprons) available for staff who may need it during the day. For 

example, if they need to provide intimate care for a pupil, or support a child who becomes unwell.   

What about uniform and clothing? 

We would ask that pupils as far as possible wear uniform, but will be aware that some may have 

outgrown their current set.  You will want to wash uniform when pupils come home each day so 

make sure you have a spare set.  We are keen that the pupils get to run around and may even do 

some physically distanced PE in the playground so please make sure they are in appropriate 

shoes. Make sure when you return home you wash your hands! 

We have said the same to staff – to wear clothes which are comfortable and are easy to wash at 

the end of the day. 

What happens if a child needs first aid? 

Staff will administer first aid and will wash hands carefully before and after.  Staff will use their 

discretion as to whether they need to wear PPE while doing this.  You will still receive a form and 

in case of head injuries we will still contact you by telephone. 

 

What happens if someone becomes unwell? 

The following guidance is directly taken from the government guidance released 11th May 

2020. 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#personal-protective-equipment-ppe-including-face-coverings-and-face-masks
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If anyone becomes unwell with a new, continuous cough or a high temperature in an education or 
childcare setting, they must be sent home and advised to follow the COVID-19: guidance for 
households with possible coronavirus infection guidance. 

If a child is awaiting collection, they will be moved to a room where they can be isolated behind a 
closed door, depending on the age of the child and with appropriate adult supervision if required. 
We have identified two spaces in the school for this to happen. 

If they need to go to the bathroom while waiting to be collected, they will use the adult bathrooms 
which will then be cleaned and disinfected using standard cleaning products before being used by 
anyone else. 

PPE will be worn by staff caring for the child while they await collection if a distance of 2 metres 
cannot be maintained (such as for a very young child or a child with complex needs). 

If a member of staff has helped someone who was unwell with a new, continuous cough or a high 
temperature, they do not need to go home unless they develop symptoms themselves (and in 
which case, a test is available) or the child subsequently tests positive. They will wash their hands 
thoroughly for 20 seconds after any contact with someone who is unwell. Cleaning the affected 
area with normal household disinfectant after someone with symptoms has left will reduce the risk 
of passing the infection on to other people.  
 
What happens if there is a confirmed case of coronavirus in school? 

When a child, young person or staff member develops symptoms compatible with coronavirus, 
they will be sent home and advised to self-isolate for 7 days. Their fellow household members 
should self-isolate for 14 days. All staff and students who are attending an education or childcare 
setting will have access to a test if they display symptoms of coronavirus, and are encouraged to 
get tested in this scenario. 

Where the child, young person or staff member tests negative, they can return to their setting and 
the fellow household members can end their self-isolation. 

Where the child, young person or staff member tests positive, the rest of their class or group within 
their childcare or education setting will be sent home and advised to self-isolate for 14 days. The 
other household members of that wider class or group do not need to self-isolate unless the child, 
young person or staff member they live with in that group subsequently develops symptoms. 

As part of the national test and trace programme, if other cases are detected within the cohort or in 
the wider setting, Public Health England’s local health protection teams will conduct a rapid 
investigation and will advise schools on the most appropriate action to take. In some cases, a 
larger number of other children, young people may be asked to self-isolate at home as a 
precautionary measure – perhaps the whole class, site or year group.  

 
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance

