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Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Mary Magdalene 
Academy 

Number of pupils in school  1202 

Proportion (%) of pupil premium eligible pupils 36.6% 

Academic year/years that our current pupil premium 
strategy plan covers 

3 years plus 

Date this statement was published 31 December 2022  

Date on which it will be reviewed 31 December 2023 

Statement authorised by V. Linsley, Headteacher 

Pupil premium lead Steve Lovelock, 
Assistant Headteacher 

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year £467 800 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£467 800 
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Part A: Pupil premium strategy plan 

Statement of intent 

"SHOW BY A GOOD LIFE THAT YOUR WORKS ARE 

DONE BY GENTLENESS BORN OF WISDOM" 

JAMES 3:13 

The motto succinctly captures our aspirations and our focus on developing a set of  
values which will allow our young people to grow into contributory citizens in our local, 
national and global community. Our core values of Trust, Compassion, Forgiveness, 
Integrity, Resilience and Thankfulness clearly come from our Christian foundation but 
are appropriate to a life lived well in any community. 
We have come to recognise that with the right level of commitment, the impossible can 
be achieved very quickly. We expect that commitment to achieving the impossible from 
staff, pupils, older students and parents. Our experience tells us it can be done, if the 
desire is great enough. Nelson Mandela wrote: It is what we make out of what we 
have, not what we are given that separates one person from another.   
This is our ambition for our disadvantaged students; regardless of the challenges they 
face we expect excellent academic attainment and for them to develop into happy and 
successful people. 
Our aim is to ensure that high-quality teaching is used to help close the disadvantage 
attainment gap; whilst this can be targeted in specific ways and using appropriate      
interventions our desire is for it to be evident in all lessons. This is proven to have the 
greatest impact on closing the disadvantage attainment gap and at the same time will 
benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes 
detailed below, is the intention that non-disadvantaged pupils’ attainment will be      
sustained and improved alongside progress for their disadvantaged peers. 
Alongside direct teaching interventions, it is also important that we are able to provide 
for disadvantaged pupils in other ways that will allow them to access to opportunities 
that may otherwise be unavailable to them. These include focus on physical, social and 
mental wellbeing, access to extra-curricular activities or provision of learning             
opportunities beyond the classroom, including participation in sports, music and the 
arts. This can be accomplished through external activities, stand-alone programs and 
events, as well as through a rich and varied curriculum.  

 

  



 

3 

Challenges 

This details the key challenges to achievement that we have identified among our        
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Over time disadvantaged pupils enter SMMA secondary school with KS2 
APS deficit of between 4.5 and 5.5.  This outlines that both literacy and 
numeracy capabilities are areas where disadvantaged pupils perform 
poorly in relation to the non-disadvantaged cohort at entry into secondary 
education. 

2 Disadvantaged pupils disproportionally suffered from lockdown. Surveys 
with students and staff indicate that disadvantaged pupils had insufficient 
or inadequate environments to work effectively in periods of lockdown.  
This is apparent in higher levels of mental health challenges and a wider 
attainment gap. Year 11 disadvantaged students in the 2022 cohort had 
an attitude to learning score of 1.91 against non-disadvantaged student 
score of 1.44 (RA8 data drop). This shows that disadvantaged pupils 
make more of classroom teaching and therefore missed it more when in 
compulsory isolation. 

3 Attendance of disadvantaged pupils is below that of non-disadvantaged 
pupils.  
Our attendance data over the period of this report indicates that            
attendance among disadvantaged pupils has been lower than for                 
non-disadvantaged pupils. 
Although this is significantly lower than the difference nationally,           
evidence suggests children from disadvantaged backgrounds are more 
likely to be persistently absent than non-disadvantaged children 

4 Whilst SMMA pupils outperform national averages for attainment in both 
English and mathematics disadvantaged pupils perform worse than those 
who are non-disadvantaged. 

5 Gaps in Good Level of Development (GLD) at the end of Reception 
class. 
Our data indicates disadvantaged children achieved a lower percentage 
of GLD at the end of their reception year, which will have been             
exacerbated through loss of time in school due to school closure           
because of Covid. 

6 Progress in KS1 Phonics 
Our data indicates the attainment levels in phonics at the end of Year 1 
was lower for disadvantaged children than non-disadvantaged children. 
This was further impacted by loss of time in class learning phonics due to 
school closure. It was evident that fewer Pupil Premium children engaged 
with online learning compared to Non-Pupil Premium. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved maths and English attainment for 
disadvantaged pupils across all Key 
Stages.  

To establish above national average    
expected standard in mathematics and 
English at the end of both Key Stage       
4 & 5 for both disadvantaged and                      
non-disadvantaged pupils. 

To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing evident 
through:  
Qualitative data from student voice,     
student and parent surveys and teacher 
observations. 
Significant participation in enrichment   
activities, particularly among                 
disadvantaged pupils.    
provision of learning resources to        
disadvantaged pupils to improve home      
learning engagement, when needed.  

To achieve and sustain improved            
attendance for all pupils, particularly our 
disadvantaged pupils. 

Sustained high attendance demonstrated 
by the overall rate for all pupils exceeding 
local authority figures, and the               
attendance gap between disadvantaged 
pupils and their non-disadvantaged peers 
being reduced. 
Ensure persistent absence is reduced. 

Improved skills across all criteria of GLD 
for disadvantaged children, particularly 
with oral language and vocabulary, which 
will impact positively on all other areas.  

To establish a thorough and robust      
culture of formative assessment within 
the early years and KS1 settings.  
Assessments and observations indicate 
significantly improved oral language 
among disadvantaged pupils, and these 
can be triangulated with observation 
across all areas of learning to identify 
gaps and key areas of focus for individual 
children. 

Improved phonics progress and attainment 
among disadvantaged pupils. 

To continue to focus on the quality  
teaching and targeted interventions for 
phonics in reception and year 1. Targets 
for Year 1 phonics pass rate to continue 
to be above the national rate. By the end 
of Year 2, to close the gap between     
disadvantaged and non-disadvantaged 
pupil pass rates in phonics. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching  

The Education Endowment Foundation (EEF): The best available evidence indicates that 
great teaching is the most important lever schools have to improve pupil attainment. En-
suring every teacher is supported in delivering high-quality teaching is essential to 
achieving the best outcomes for all pupils, particularly the most disadvantaged 
among them. 
 
Budgeted cost: £ 237 800 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teacher Development 
Programme 

There is much evidence to show that 
teacher CPD can have a strong      
impact on student outcomes               
(Cordingley et al 2015 and             
Darling-Hammond et al 2017). These 
gains have been shown to be even 
greater for students from                 
disadvantaged backgrounds (William 
and Timperley et al 2016) thus having 
the potential to improve the life 
chances of all students.  

1, 2, 4 

Homebase programme Support low ability pupils to access 
the mainstream curriculum at Key 
Stage 3 and into KS4.  The small 
group environment follows a          
structured academic curriculum. 

1, 3, 4 

Teaching  Provision of additional teaching staff 
to enable reduced classes sizes in 
key subjects and targeted ability 
groups. ‘class size reduction can be 
an effective strategy for closing       
racially or socioeconomically based 
achievement gaps’ Baker               
B.D. Farrie, D. and Sciarra, D. G. 
(2016). 
 
 

1, 2, 3, 4, 5, 6 
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Targeted academic support  
 
Budgeted cost: £ 110 000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Literacy tutoring Dedicated long term literacy tutoring 
delivered on an individual and small 
group basis.  Historical data         
generated by the Academy shows 
that over time the students improve 
their ability to access the mainstream 
teaching.  
Small group tuition has an average 
impact of four months’ additional   
progress over the course of a year. 
(EEF) 
 

1, 5, 6 

English and maths    
tutoring 

Apply 'Diagnosis, Therapy & Testing' 
model to raise achievement in small 
group sessions.  Historical data    
generated by the Academy shows 
that over time the students improve 
attainment between year 10 and 
GCSE exams. 

1, 2, 3, 4 

Purchase of a         
programme to improve 
listening, narrative and 
vocabulary skills for 
disadvantaged KS1/2 
pupils who have        
relatively low spoken 
language skills. 

Oral language interventions that 
focus on speaking, listening and a 
combination of the two show positive 
impacts on attainment.  

5 

Phonics sessions     
targeted at               
disadvantaged pupils 
who require further 
phonics support.  

Targeted phonics interventions have 
been shown to be more effective 
when delivered as regular sessions 
over a period up to 12 weeks.  

5, 6 

Platform programme Specialist intervention programme for 
students with Special Educational 
Needs.   

1, 2 
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Wider strategies  
 
Budgeted cost: £ 120 000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Homebase Small setting for pupils who will    
benefit from intensive intervention for 
behaviour for learning in all year 
groups. 

2, 3 

Attendance officer Support the attendance of all pupils in 
the Academy through high degree of 
parental / carer engagement. 

3 

External Educational 
Welfare Officer bought 
in resource 

The higher number of persistent     
absentees post pandemic lockdown 
requires greater degree of interven-
tion for identified high absence pupils.  

3 

Enrichment pro-
gramme 

Provides opportunities for pupils to 
have enriching experiences during 
the course of the year. Often           
academic yet in areas that are       
outside of the normal curriculum.    

2, 3 

Activities Week Provides opportunities for pupils to 
have enriching experiences and      
develop new skills and interests.    
Often off-site and a broad and diverse 
range of non-academic activities. 

2. 3 

Staff wellbeing Health Assured employee wellbeing 
programme provided for all staff. 

 

 
Total budgeted cost: £ 467 800 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021/22    
academic year.  
Disadvantaged pupils made progress in all of the last three years in relation to the 
2018/19 cohort based on the suite of assessments used by SMMA to measure           
attainment.  However, non-disadvantaged pupils also made progress and the gap in 
attainment and progress 8 measures has increased. We have much work still to do. 
Significant efforts have been made to improve the quality of the teaching and learning 
experienced by the pupils. These efforts range from the provision of small nurture 
groups for students with behavioural or attainment challenges in KS3.  SMMA use a 
diagnostic approach to identifying students’ needs in literacy and numeracy and attend 
to them with the provision of specialist tutoring. More broadly, the Academy has         
invested in staff to improve the classroom experience for students. The Academy’s 
teacher development programme provides opportunities for all of the teaching staff to 
improve their effectiveness in the classroom.  This coupled with increased staffing    
levels allow the Academy to operate with small class sizes. 
Students welfare has been seen as increasingly important following the disruption to 
school-based learning since the pandemic arrived.  Pupil premium has enabled the 
Academy to invest in a variety of therapy services including professional one on one 
therapy for our students. We have also funded enrichment programmes including the 
Activities Week and weekly activities that give the students opportunities to expand 
their horizons.  
Disadvantaged students at SMMA outperform those at other local schools but we are 
conscious that there is still opportunity for development.   
 
Some highlights: 
KS4 attainment for pupil premium students went up in several categories compared to 
the 2019 cohort however, not as rapidly as it did for non-pupil premium students which 
meant that the gap for attainment 8 and progress 8 increased. It is hard to look beyond 
the impact of school closures due to the COVID pandemic for this development.       
Engagement during the closures was much more challenging for financially              
disadvantaged students. Despite significant efforts to adapt the curriculum for remote 
learning there wasn’t enough time to catch up on the lost learning. 
At KS5 the gap was negligible as indeed it was in 2019 which is excellent.  Whilst 
41.8% of the sixth form was disadvantaged it is selective and so meaningful            
comparisons are difficult to obtain. 
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Externally provided programmes 

Programme Provider 

Satchel One: Show My Homework platform Satchel One 

Employee wellbeing programme Health Assured 

The Key professional development advice for 
school leaders 

The Key Support Services Limited 

Grow package – training, support and advice London Diocesan Board for Schools 

Professional development National Governors Association 

Parents Evening School Cloud 

Cashless school payments platform ParentPay 

School Information Management System Capita Group 

CPOMS – Safeguarding Software for Schools Raptor Group 

Single Central Record  Single Central Record Limited 

TES Global Providence Equity Partners 

GRC ONE Risk Management GRC ONE Limited 

CORAM Beanstalk CORAM Beanstalk 

EVERC EVER Compliance 

SMID  SMID Reporting 

Arena Group Document Management Arena Group  

PSF Accounting PSF Accounting Ltd 

PS People IRIS Software Group 

 

https://www.cpoms.co.uk/
https://www.google.com/search?safe=active&rlz=1C1GCEU_enGB973GB973&q=Providence+Equity+Partners&stick=H4sIAAAAAAAAAONgVuLUz9U3MClKrjBexCoVUJRflpmSmpecquBaWJpZUqkQkFhUkpdaVAwAaL9DmCoAAAA&sa=X&ved=2ahUKEwjjzuHyvtb0AhXRfMAKHZsxCuYQmxMoAXoECDQQAw

